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Digital Meeting Agenda

Unified information system for Exchanging Information between primary health units in the cross-border area for emergency health cases 

HEALTH-INFO

4th Task Force Meeting
LB, PB2, PB3, PB4, PB5, PB6 remote participation

Location: Zoom Meeting Platform
Link: 
https://us02web.zoom.us/j/88487290288?pwd=Rzl0TEJYNUYxWFVqc204WFFzSHNiZz09


Date: 23th February 2021
Time: 11:00 am- 14:30 pm
[bookmark: _GoBack]


	INFORMATION

	Project Name
	HEALTH-INFO
	Project  Lead Beneficiary
	EOPYY (Greece)

	Meeting Location
	Conference Room
Digital Meeting
Zoom Digital Platform
	Lead Beneficiary (PB1)
	

	Meeting Date & Time
	23th of February 2021
11:00 am – 14:30 pm
	Project Beneficiaries
	PB1: National Organization for Health Care Service Provision (Greece)
PB2: International Hellenic University (Greece)
PB3: General Hospital of Pella (Greece)
PB4: Ministry of Health (Republic of North Macedonia)
PB5: Public Health Institution General Hospital Gevgelija (Republic of North Macedonia)
PB6: Public Health Institution Clinical Hospital Dr.Trifun Panovski Bitola (Republic of North Macedonia)


	INTRODUCTION

	
	Estimated Time

	1.  Lead Beneficiary
	11:00-11:15

	2. Other Project Beneficiaries
	

	Welcome from the Lead Beneficiary and other partners..

	PROJECT PLANNING

	Topic
	Discuss
	Estimated Time

	Lead Beneficiary’s Presentation
Mrs. Christina Georgakopoulou
	Opening Comments
Report on communication with JS regarding the verifications and expenditure and budget changes.
Presentation of finished and pending deliverables.
Presentation of the Financial Progress and comparison with the latest milestones
	11:15-11:40

	PB2 Project Partner
	Presentation of finished and pending deliverables
Presentation of the Financial Progress and comparison with the latest milestones
	11:40-11:55

	PB3 Project Partner
	Presentation of finished and pending deliverables
Presentation of the Financial Progress and comparison with the latest milestones
	11:55-12:10

	PB4 Project Partner
	Presentation of finishes and pending deliverables
Presentation of the Financial Progress and comparison with the latest milestones
	12:10-12:25

	PB5 Project Partner
	Presentation of finished and pending deliverables
Presentation of the Financial Progress and comparison with the latest milestones
	12:25-12:40

	BREAK
			
	12:40-13:00

	Project Timeline
Round Table Discussion

	Discuss any changes in the project progress.
Discuss the progress of the partnership, problems and delays caused by COVID-19, the proposed solutions and the adapted actions
	13:00-13:30

	Procurements
Round Table Discussion
	Update on the scheduled tenders.
Accelerate procedures in order to achieve the Financial Targets set by JS.
	13:30-14:00






	Examine each of the topics. Re-discuss methodology and strategy when needed, make necessary decisions and solve possible problems.

	CLOSURE OF THE MEETING

	
	Estimated Time

	1. All project Partners will sent their presentations to the LB, the latest one day prior of the meeting
	

	2. LB will prepare after the meeting, the following documents: the Updated Timeline and the minutes of the meeting
	


	3. Greetings among the partners
	14:00-14:10

	If time runs short, the questions will be emailed to the Leader.





Notes:



























4th Project Meeting- Zoom Platform
The Project is co-funded by the European Union and by National Funds of the Participating Countries
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