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A. INVITATION 

Image 1. Invitation for the KoM of HEALTH-INFO 
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B. AGENDA 

Image 2. Agenda for the KoM of HEALTH-INFO 
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C. SPEAKERS 

 Christina Georgakopoulou – Communication Manager - National Organization for Health Care Services 
Provision, Division of Informatics – Greetings  

 George Angouris – Project Manager - National Organization for Health Care Services Provision – Greetings  

 Christina Georgakopoulou – Communication Manager - National Organization for Health Care Services 
Provision, Division of Informatics – Introduction to HEALTH-INFO - Milestones Presentation LB  

 Menelaos Zafrakas– Project Manager – Alexander Technological Educational Institute of Thessaloniki 
(ATEITH) - Department Midwifery- Milestones Presentation PB2  

 Athanasios Mittakos – Project Assistant - General Hospital Of Pellas - Hospital Unit Of Edessa - Milestones 
Presentation PB3  

 Mitko Sevrievski – Project Assistant –Ministry of Health of FYROM- Milestones Presentation PB4  

 Risto Atanasovski – Project Assistant –Public Health Institution General Hospital-Gevgelija- Milestones 
Presentation PB5  

 Biljana Hristovska – Project Assistant –Public Health Institution Clinical Hospital Bitola- Milestones 
Presentation PB6  

 George Papapostolou – Project Officer – JS - Pre - financing for IPA Beneficiaries, allocations, 
Expenditures verifications 
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D. PARTICIPATION LIST 

Image 3. Participation List of the KoM of HEALTH-INFO 
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E. SPEAKERS PRESENTATION 

E.1 Presentation of the National Organization for Health Care Services Provision, Division of 

Informatics (LB), Mrs. Christina Georgakopoulou 
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E.2 Presentation of the Alexander Technological Educational Institute of Thessaloniki (ATEITH) - 

Department Midwifery (PB2), Dr. Menelaos Zafrakas 
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E.3 Presentation of the General Hospital Of Pellas - Hospital Unit Of Edessa (PB3), Mr. Athanasios 

Mittakos 
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E.4 Presentation of the Ministry of Health of FYROM (PB4), Mr. Mitko Sevrievski 
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E.5 Presentation of the Public Health Institution General Hospital-Gevgelija (PB5), Mr. Risto 

Atanasovski 
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E.6 Presentation of the Public Health Institution Clinical Hospital Bitola (PB6), Mrs. Biljana Hristovska 
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F.1. Opening of the Kick-Off Meeting – Greetings and Welcome speeches from the Project 

Partners 

10:00 – 10:30 
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The representatives of the partners of the Consortium arrived at the Conference Hall of 

the Professional Chamber of Thessaloniki, Greece. The participants signed the Participation 

List (See D. Participation List). Welcome coffee & snacks. 

LB: Christina Georgakopoulou welcomed the participants of the KoM on behalf of the 

National Organization for Health Care Services Provision – EOPYY and gave a brief speech 

regarding the purpose of the meeting. 

Introductions and welcome speech from the LB members and greetings to the participants. 

Christina Georgakopoulou introduced the Greek partners, the Alexander Technological 

Educational Institute of Thessaloniki (ATEITH) - Department Midwifery and the General 

Hospital Of Pellas - Hospital Unit Of Edessa and the three partners from the former 

Yugoslav Republic of Macedonia, the Ministry of Health of FYROM and the Public Health 

Institution General Hospital-Gevgelija and the Public Health Institution Clinical Hospital 

Bitola. 

PB2: Brief introductions and greetings from Dr. Menelaos Zafrakas on behalf of the 

Alexander Technological Educational Institute of Thessaloniki (ATEITH) . 

PB3: Welcome and introductions on behalf of the General Hospital Of Pellas - Hospital Unit 

Of Edessa from Mr. Athanasios Mittakos. 

PB4: Welcome and introductions on behalf of the Ministry of Health of FYROM from Mr. 

Mitko Sevrievski, Mrs. Biljiana Taneska and Mrs. Slobodanka Ancevska. 

PB5: Welcome speech and introductions on behalf of Public Health Institution General 

Hospital-Gevgelija from Mr. Risto Gjurov, Mr. Risto Atanasovski and Dr. Mitko Krdjev. 

PB6: Welcome speech and introductions on behalf of the Public Health Institution Clinical 

Hospital Bitola from Mrs. Biljiana Hristovska, Dr. Zoran Lazaraov and Dr. Aleksandar 

Dimovski. 

 

 

 

F.2. Presentations of the Project Partners 

F.2.1 Introduction to HEALTH-INFO. Presentation of the Lead Beneficiary 

10:30 – 10:45 
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Christina Georgakopoulou, LB’s Communication Manager, made a presentation on 

behalf of the Lead Partner, the National Organization for Health Care Services Provision – 

EOPYY.  

The presentation included an overview of EOPYY and its objectives as well as its 

participation to other co-financed Projects. The presentation also focused on the 

Introduction to HEALTH-INFO, an overview of the Work Packages and the deliverables of 

the project, the involvement of the partners in each WP and deliverable, the procurement 

plan, the objective and scope of the project, the roles of the partners and the Leader’s 

milestones for the 1st year of implementation as well as the specifics of their 

implementation. 

F.2.2. Presentation of the Project Beneficiary 2 

10:45 – 11:05 

Dr. Menelaos Zafrakas, PB2’s Project Manager, made a presentation on behalf of 

the Project Beneficiary 2, the Alexander Technological Educational Institute of Thessaloniki 

(ATEITH) - Department Midwifery.  

The presentation included an overview of the ATEITH, its main scope and their main 

areas of research and education as well as its previous participation to other co-financed 

Projects. The presentation also focused on the role of ATEITH in HEALTH-INFO, an 

overview of the Work Packages and the deliverables of ATEITH’s participat ion, the 

milestones for the 1st year of implementation as well as the specifics of each delivery’s 

implementation. 

F.2.3. Presentation of the Project Beneficiary 3 

11:05 – 11:15 

Mr. Athanasios Mittakos, PB3’s Project Assistant, made a presentation on behalf of 

the Project Beneficiary 3, the General Hospital Of Pellas - Hospital Unit of Edessa. 

The presentation included an overview of the ATEITH and its main scope and 

objective. The presentation also focused on the role of the Hospital in HEALTH-INFO the 

deliverables of its participation. 

F.2.4. Presentation of the Project Beneficiary 4 
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11:15 – 11:30 

Mr. Mitko Sevrievski, made a presentation on behalf of the Project Beneficiary 4, 

the Ministry of Health of FYROM.  

The presentation included an overview of the Ministry, its main responsibilities and 

central role as well as its previous participation to other similar Projects. The presentation 

also focused on the role of the Ministry in HEALTH-INFO, an overview of the Work Packages 

and the deliverables of A the Ministry ’s participation, the milestones for the 1st year of 

implementation as well as the specifics of implementation. 

F.2.5. Presentation of the Project Beneficiary 5 

11:30 – 11:45 

Mr. Risto Atanasovski, PB5’s Project Assistant, made a presentation on behalf of the 

Project Beneficiary 5, the Public Health Institution General Hospital -Gevgelija.  

The presentation included an overview of the Public Health Institution General 

Hospital-Gevgelija, its main scope and its previous participation to other co-financed 

Projects. The presentation also focused on the role of the hospital in HEALTH-INFO, an 

overview of the Work Packages and the deliverables of the hospital ’s participation and the 

milestones for the 1st year of implementation. 

F.2.6. Presentation of the Project Beneficiary 6 

11:45 – 12:00 

Mrs. Biljana Hristovska, PB6’s Project Assistant, made a presentation on behalf of 

the Project Beneficiary 6, the Public Health Institution Clinical Hospital Bitola.  

The presentation included an overview of the Public Health Institution Clinical 

Hospital Bitola, its main scope and its previous participation to other co-financed Projects. 

The presentation also focused on the role of the hospital in HEALTH-INFO and an overview 

of the Public Health Institution Clinical Hospital Bitola milestones for the 1st year of 

implementation. 

F.2.7. Presentation of the Project Officer 

12:00 – 12:15 
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Mrs. George Papapostolou, HEALTH-INFO’s Project Officer, made a presentation on 

the topic of Pre-financing for IPA Beneficiaries, allocations and expenditures verifications .  

 

 
BREAK 

 
COFFEE & SNACKS 

 
12:15 – 12:45 

 

F.3. Break-down of the Project Timeline (1st and 2nd year of implementation) 

12:45 – 13:45 

All partners – with the coordination of the LB – started an overview of the timeline’s 

scope, which was a preliminary draft. The partners went through every WP and delivery 

of the project and elaborated as well as updated the existing plan. Every partner checked 

their availabilities and commitments of their project team and defined the schedule of the 

Timeline. The updated Timeline has been shared with the project partners and can be 

found below:  

 

 

Image 4. Updated Timeline of HEALTH-INFO 
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F.4. Communication between the Partnership 

13:45 – 14:00 

 All partners – with the coordination of the LB – started an overview of the 

communication channels the project partners have been using so far. The partners have 

been communicating only through e-mail so far. During the discussion, it was decided that 

their official communication will continue to be through e-mails. However, the project 

partners will add Skype calls to their communication routine.   

F.5. Procurements & Risk Management 

14:00 – 14:15 

 All partners – with the coordination of the LB – started a discussion regarding the 

project partner’s progress with procurement procedures.  The project partners have 

included in their presentation the procurements that have been completed so far and the 

discussion mainly concerned the procedures that are planned (See E. Speakers 

Presentation). The common decision was to hurry up procedures as much as possible in 

order to follow the accordingly updated Timeline. 
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F.6. Closure of the KoM 

14:15  

 All questions were answered during the Presentations of project partners and the 

project officer as well as during the above discussions. No further questions were 

documented in this part.  

 
ALL PARTNERS 

 

SOCIAL DINNER 
(Ladadika, Thessaloniki) 

 
14:30 – 17:00 
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